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ICS-77-1763 

2 6 JAN 1977 

MEMORANDUM FOR: 


FROM: 


SUBJECT: 


1. Now that the KIQs for FY 77 have been coordinated 
and disseminated, the Intelligence Community Staff is 
receiving an increasing volume of questions concerning 

the exact nature of collection and production focus the 
KIQs address. Although we have attempted to provide 
relevant answers to many of these questions, I believe 
KIQ Strategy Reports to be the best method of insuring 
uniform interpretation. 

2. It is suggested that the NIOs publish and 
disseminate a schedule indicating the proposed publication 
date for each KIQ strategy report. I believe the early 
publication of strategies will forestall additional ques- 
tions as to interpretation and will insure the early under- 
standing of collection and production responsibilities. 

As indicated in the Introduction to the KIQs, the IC Staff 
continues to be interested in participating in strategy 
development and will provide whatever assistance as may 
be necessary. 
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Mr. Richard Lehman 

Deputy to the DCI for National Intelligence 
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